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How to be a Great CI for Clinical Trials
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TIME SESSION TITLE SPEAKER(S)

09:30 - 09:45 | Welcome and Introductions Prof Carrol Gamble
09:45 - 09:55 | Delegate Objectives Prof Michael Jenkinson

09:55-10:55 | Lived Experiences of Chief Investigators:

- How to be a great Chief Investigators Prof Michael Jenkinson and
- Common pitfalls for new Chief Investigators Prof Andrew Weeks

11:15-12:15 Group work - From Good to Great: Developing as a Chief Facilitated by Prof Paula
Investigator Williamson and Prof Tony
Marson

12:15-13:30 How to work effectively with a CTU:
e Trial management Dr Emma Bedson, Dr Ashley
e Programming Jones, and Ms Emily Rees
e Statistics
e Quality Assurance

e e S IR
Mentoring, coaching, & peer support for Cls of clinical trials

15:05 -16:05 | Group work - Set-up and Delivery: How to make your trial a Facilitated by Prof Carrol
success Gamble and Dr Nic Harman

16:20 - 16:50 Panel discussion

16:50 -17:00 Reflections: One thing | will change after this course




